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What we mean by “intentional” 

I (Kathryn) learned the lesson of intentionality the hard way.  

By 25 I was burnt out, dealing with depression and living in 

chronic pain. I had to make time for my health, and  
dramatically shift how I made choices.  

“Intentional living is the art of making our own choices  
before others choices make us.” Richie Norton 

My whole philosophy with my life and business is intentional.  
I want to be purposeful with my choices to strategically, grow, 

connect and build in a way that is taking me where I want to go.  

But that means I have to know where I want to end up!  
And where I’m starting from.  

Activity Audit 

I (Kathryn) developed the Activity Audit years ago, and the first 

time my husband and I did this activity we spent weeks trying  
to organize and make decisions about our life. In essence, the 

Activity Audit is an intentional exercise to help you see your life, 

and all your activities from a birds eye view. To help you see how 

connected, sometimes scattered and intentional you are being  
with what you are involved in.  

After this training, if you would like to do an Activity Audit for 

your whole life, you can watch this video here. 

DESIGNING YOUR UNIQUE PLOT 

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com
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The Garden (Content-Style Activity Audit) 

You need to see how much is *actually* on your plate when it comes to your content - so let’s run 

through the basic process of the Activity Audit from a content perspective: 

1. Write out all content activities, projects and platforms that you currently use + take note of  
how you feel about each of them. 

2. Prune what isn’t needed. 

3. Design your ideal garden plot. 

1. In the space below, draw a visual garden plot of what the content of your business looks like right 

now.  

Bigger plots represent a larger investment of time and energy. Include words that describe how your 

content makes you feel as well.  

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

DESIGNING YOUR UNIQUE PLOT 
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2. Now, think about the kind of business you want to create, and how you want to feel about your 

content. It’s time to prune what isn’t working for you! 

What type of content do you want to have? How do you want to feel about it? What type of people 

are you attracting? And then: What can you prune or dig up so that your content is still EPIC but it’s 

easier to create? 

Value and ease. *That’s* your sweet spot. (And yes: you CAN simplify what you’re doing.) 

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

Keep 
(yes) 

Prune 
(adjust) 

Dig up 
(no) 

DESIGNING YOUR UNIQUE PLOT 
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3. Taking what you’ve discovered above, draw your ideal visual garden plot in the space below.

  

Just remember - you don’t have to do it all. You get to choose the kind of life and business you want 

to have. And that goes for content as well.  

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

Pro tip: If you feel like taking a pickaxe to your blog + killing it entirely, ask yourself first: What if I 

changed the WAY I blog? What if I did monthly videos instead of weekly written posts? Or if I wrote 

letters to my audience instead of those 2,000 word articles I hate?  

Sometimes it’s not the activity that you hate, it’s the way that you’re forcing yourself to do it.

“When I started my business I was doing my best to follow all the rules. I picked one main 

social platform, was writing blog posts, trying to be consistent and do all the things that 

were recommended to grow your online presence. About a year in I was asked to do a guest 

post series, and incorporated some video to match her content. That experience showed me 

how much I loved video, and began my journey to live video, Facebook Lives, the launch of 

my YouTube channel and Planning Parties. I haven’t written a blog post since!” 

DESIGNING YOUR UNIQUE PLOT 

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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The “focal point” is a well-known part of garden (or any) design. 

The idea is to have a single or series of focal points that draw 

your eye and move it through the surrounding landscape.  

In essence, that’s what The Content Her Way Manifesto does 

for your content strategy (aka your garden plot). It’s the filter 

that makes sure you’re actually doing what's right for YOU and 

digs out the shoulds (aka weeds) that are infesting your plot. 

What we mean by “do it your way” 

How many times have you heard all the things you “should” be 

doing when it comes to your business? My (Brogan’s) guess is: 

an awful lot. 

And it’s no different when it comes to content marketing. 

Facebook has said that writing is dead, while others insist you 

write a 2,500-word blog post (with a content upgrade!) or 

you’re wasting your time. 

Everyone’s in raptures about live video. 

And anyone who’s anyone has a podcast. 

I’m not saying that any of these content types are wrong or that 

you shouldn’t do them. (Heck, it’s your biz. You do what works 

for you.) 

What I am saying is that there’s no one content marketing 

strategy that works. And there’s no one template to follow.

THE FOCAL POINT TO KEEP IN MIND  

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com
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“The really cool thing about the Content Her Way Manifesto is that it acts like a filter for 

your approach to content. Are you ACTUALLY doing things *your* way? Or are your 

plans tainted by the things you think you “should” do? Flick back to your ideal garden plot 

strategy (page 5) and double check - is it still ideal? Do you need to make any adjustments 

now you’ve run it through the Content Her Way filter?”

Hiding yourself from those who truly need you is a definite no: You don’t have to be/act/write/talk  
a certain way; you just have to be you. 

The only blueprint is the one you create for yourself: Learn the rules, then experiment with  
which rules you can bend, tweak or break. 

You improve + grow through making a mess: Always ask how you can make your content yours. 

You can have multiple reasons for doing what you do: Sometimes you want to change the world.  
And sometimes you just want to fund your coffee/stationery/book habit. Or your next vacation. 

SEO never gets in the way of a good story: Amazing content gets devoured + shared regardless.  
Would Jane Austen worry about SEO? Nope. And neither do you. 

The obsession with hustle is overrated: Hard work is important (you get that it’s part of the 
entrepreneurial deal) but never at the expense of your relationship with family and friends  

- you take pleasure breaks and make time for your crew. 

Marketing trends are just that - trends. Challenge all assumptions. 

Generosity is always a good idea: Always. 

When in doubt, keep telling your story: You have a unique message that needs to be heard. 

Your mind likes to play tricks on you: Despite what you might think late at night when you're 
wondering "what on EARTH am I doing?!"... you can really help people.  

Jettison those Reaver-like mind gremlins out the airlock. 

Always, always, always make it fun: When you love what you create, your people will love it too.  
You can find ways to make it fun for the both of you. 

THE CONTENT HER WAY MANIFESTO 

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com
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PRACTICAL HAND-PICKED  
STRATEGIES TO KEEP YOU SANE

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

How to make sure content doesn’t become a chore 

There’s a simple reason content creation feels like a chore that’s had all the fun sucked out of it. And it’s 

this: Content gets hard when we’re caught up in the “doing” (read: the shoulds) and forget the passion 

and purpose.  
 
So let’s look at how we can make content less of a chore, something you actually enjoy and infuse it with 

fun. I (Brogan) promise it’s possible! 

Get back to your roots + what fuels you 

The whole reason content is a fun-sucking chore is because you’ve lost sight of the whole point of its 

existence. So, first things first! 

Why did you start your business? Why not get a similar job working in a 9-5? What are you 

passionate about? 

In other words: What’s your message? What’s that “thing” you want to share with people or help 

people with? What fuels and inspires you? 

Pro tip: Keep this somewhere you can see it. Make a poster for your office wall. Create a wallpaper for 

your phone. Turn it into a song you dance and sing to each night. Whatever. Just keep it front + centre.

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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PRACTICAL HAND-PICKED  
STRATEGIES TO KEEP YOU SANE

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

It’s easy to get caught up in all the need-to-do’s in our business and forget the passion and purpose (aka 

the whole reason we decided to start out biz in the first place). But that big picture? Your message? 

That’s what puts content into perspective. 

So what stops you from digging in? 

What stories are you telling yourself about content? Write them out in the space below. 

E.g. I HAVE to use Facebook for visibility! She’s already doing it, and better than me.  
Is it good/smart/short/long/helpful enough?! I suck at writing.

How can you flip the script? What can you say to yourself instead?

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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PRACTICAL HAND-PICKED  
STRATEGIES TO KEEP YOU SANE

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

Before we talk about content project ideas that fit your garden 
plot (aka content strategy), we need to cover this… 

You can’t drop everything else just to do these creative content projects.  

One of the phrases I (Kathryn) use all the time in the Modern Planner community is the term 

‘maintenance tasks’. Maintenance tasks are all the things you do every day and week in your business. 

The tasks like client work, finding and onboarding new clients, emails, social media.  Meaning this… 

just because you’re launching something really cool, or you’re working on a new content project, 

doesn’t mean you can forget about all of your maintenance tasks. 

You get to decide what tasks are maintenance in your business. Then, make them as simple as possible. 

Some examples: newsletter, Instagram posts, monthly blog post.  

Way to make these tasks simple: documented systems to follow, consistent posting schedule, simple 

structure to follow.  

Make a list of all the maintenance tasks in your business. 

And remember: You get to determine what these are and how simple they become.  

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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PRACTICAL FUN + CREATIVE  
PROJECT IDEAS TO MIX IT UP

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

A couple of reminders to keep in mind as you  
go over the project ideas below 

1. Experiment and have fun with one major thing at a time. 

Seriously. You’ll drive yourself CRAZY with too many projects on the go at once. Plus, you’ll spend all 

your time creating and not enough time sharing. (That’s like planting flowers and then digging them up 

before they have a chance to bloom. What a waste!) 

2. Give yourself permission to do things your way. 

When in doubt, go back and read over the Content Her Way manifesto on page 7. Run your projects 

through the manifesto to make sure you’re not getting caught up in the weedy shoulds. 

3. Claim your voice (+ use it). 

Share what you love (especially if it’s non-biz related). Start with a pop-culture reference in a blog post, 

show your stack of much-loved Austen books behind you in an IG Live… whatever fits YOU. 

4. Start small and then keep building. 

Over time, it’ll be EASY for you to add references and personality to what you create - it’ll become 

second-nature. You just need to give the habit time and space to grow.

“The very first time I hosted a Planning Party, I had no idea what would happen. Would 

sharing my planning process with others, and having them plan LIVE on the call actually 

work? Would people think that having a party to plan the month ahead would be silly? I 

had so many doubts, but I decided to give it a try. As of today, hundreds of women have 

attended planning parties - planning their month, launches, projects, upcoming quarters 

and the most common feedback I get? “This is exactly what I needed!” “The support to plan 

this out was so valuable” My doubts have become the reasons why planning parties work.” 

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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PRACTICAL FUN + CREATIVE  
PROJECT IDEAS TO MIX IT UP

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

Let’s start with some of the more 
common options… 

1. Write a blog post. 

2. Start a podcast. 

3. Film a YouTube show. 

4. Produce an ebook. 

5. Launch a course. 

6. Run an email challenge. 

7. Host a webinar or live training. 

8. Create a fun social media challenge (hashtag included). 

9. Make a new product for your shop (digital or physical) 

And some not-so-obvious options… 

10. Write a poem. 

11. Craft a love letter for your peeps. 

12. Design your own greeting cards. Get them printed and then 

snail mail them. 

13. Produce a set of inspirational quote posters. 

14. Paint. 

15. Draw. 

16. Send personalised voice messages. 

17. Bring back the walkie talkie (21st Century style). 

18. Read your blog posts to your audience. 

19. Present at a local meetup. 

20. Present at a conference. 

21. Sketch a cartoon. 

Space to scribble… 
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PRACTICAL FUN + CREATIVE  
PROJECT IDEAS TO MIX IT UP

© Kathryn Hofer (Modern Planner) and Brogan Micallef 2018 | cultivateyourcontent.com

Which project(s) sparks your interest? What other ideas do you have? 

Ok, now how can you remix it? 

If you’re writing a blog post, can you also create a video version? What about then taking a sentence 

or two for Instagram? Or expanding the post into something you can teach on a live webinar?  

Now it’s time to take action.  

Now you know what project you want to create, it’s time to create a plan so you can make it happen. 

Here are a few simple steps to get you started.  

1. Decide what you want the final result to look like 
2. Create clear parameters based on time and resource investment  

3. Define the major milestones of the project 
4. Create a detailed plan with action steps and tasks 
5. Schedule time to move it ahead in your calendar 

6. Complete the project and celebrate! 

Work on one project  

at a time to keep 

yourself sa
ne.

http://cultivateyourcontent.com
http://cultivateyourcontent.com
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We’re Kathryn Hofer of Modern Planner + Brogan Micallef  
and we’ve joined forces for a fluff-free training that’ll  

make you love your content. 

MEET KATHRYN AND BROGAN 
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Hi, I'm Brogan! I'm a Jane Austen and sci-fi–

obsessed content lover who helps people to stop 

fighting with their content, pull all the loose ends 

together and find serenity in simplicity. I'm also 

the creator of Content Her Way - a revolution that 

helps busy entrepreneurs hone the art of doing 

content their way and then use that content to 

grow their business + community. You can find 

my digi-home at broganmicallef.com and I love 

hanging out on Instagram.

Hi! I'm Kathryn Hofer, the founder of Modern 

Planner and I believe that a life well planned is a 

life well lived. And with some basic planning 

principles you can live less overwhelmed and more 

purposeful. With over a decade of experience 

executing live events, organizing teams and 

projects and running a non-profit I have  
planned just about everything.  

Let’s plan your content together! 

https://modernplanner.com/
https://modernplanner.com/
http://cultivateyourcontent.com
http://www.broganmicallef.com/
http://www.instagram.com/broganmicallef
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